Bendix celebrates four decades of expansibn in Hiintington

Employees continue
to fuel growth and help
improve vehicle safety

By HERALD-PRESS

A lot can change in 40
years — and at the Hunting-
ton, Indiana, campus of
Bendix Commercial Vehi-
cle Systems, it has: What
was a 30-person warehouse
and distribution center in
February 1980 has grown
into  an operation encom-
passing multiple facilities
and employing nearly 450
people across the city.

What hasn’t changed is
the primary reason Bendix
Huntington is marking four
decades of expansion, suc-
cess, and community lead-
ership, officials say.

“We’ve always relied on
our employees’ knowledge
and flexibility, and their de-
sire to do a good job,” said
Christopher Camp, Bendix
plant manager in Hunting-
ton. “The culture here has
instilled an incredible sense
of ownership in our employ-
ees, and I can’t say enough
about their commitment to
do the right thing — wheth-
er it’s helping to protect the
highways of North America
through quality, looking out
for their fellow employees
through workplace safe-
ty, or aiming to make our
community a better place
through their time and tal-
ents.”

Bendix develops and man-
ufactures active safety, air
management, and braking
solutions for commercial
vehicles. Its Huntington
operation includes manu-
facturing and assembly fa-
cilities, as well as Bendix’s
primary North American
distribution center.

The Bendix Huntington
team handles air compres-
sor remanufacturing; as-
sembly of electronics, in-
cluding sensors, electronic
control units, radar units,

and cameras for advanced
driver assistance = systems
(ADAS); manufacture of
integrated modules and en-
gine vibration dampers; and
brake ' shoe remanufactur-
ing. In 2019, the company
acquired a new location for
expansion and realignment
of its' Huntington campus
that will bring the Bendix
presence to 855,000 square
feet across four buildings.
The site ‘manages more
than 40,000 Bendix ' part
numbers, distributing to
more than 4,500 aftermar-
ket ship-to locations ‘and
1,500 manufacturer ship-to
locations. i

Drivers of Success
“Bendix’s growth in Hun-
tington is not just a'story
of finding success in core

‘competencies like distribu-

tion and remanufacturing,
but of looking down the
road,- then expanding and
adapting to better serve our
OEM customers, fleets, and
owner-operators,” -~ Camp
explained.

“For years, we were strict-
ly an aftermarket operation;
then we began manufactur-
ing modules and developed
our organization to directly
support the business of ma-
jor vehicle manufacturers,”
he said. “Our employees
learned and incorporated
new machining and mainte-
nance skill sets, raising our
quality and performance
expectations, and together,
we all nourished a culture
of growth and advancement
that became our way of do-
ing things at every level.”

Camp also noted Bendix’s
vigorous cross-training
program, which allows the
skilled workforce to flex
as needed to meet custom-
er demands, and efforts to
enhance - communications
by placing select central
resources within the overall
operation in closer proxim-
ity to the production floor.

“It boils down to continu-
ous awareness,” Camp said.

“The culture here has instilled an incredible sense of
ownership in our employees, and | can't say enough
about their commitment to do the right thing - whether
it’s helping to protect the highways of North America

. through quality, looking out for their fellow employees

through workplace safety, or‘aiming to make our com-
munity a better place through their time and talents.”
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Bendix Spicer Foundation
Brake LLC, a joint venture
of Bendix CVS and Dana
Commercial Vehicle Prod-
ucts, LLC.

W 2008 - Bendix an-
nounces an $8.3 million
expansion. of Huntington
operations and opens its Sa-
bine Street facility, which
houses the Huntington op-

- eration’s second modules

“Every employee knows
they can directly impact our
top two  directives: work-
place ‘safety and Bendix
quality. It gives them a lot
of . autonomy,. . ownership,
and pride when they know
they’re driving the direct
results that lead to our suc-
cesses. We've been here 40
years, and our average em-
ployee years of service over
that time is 10 years — that
says a lot.”

Camp continued, “Help-
ing to enable safe vehicle
operations for our custom-
ers and safer highways for
all of us is always a part of
how we think and what we
aim to deliver.” :

Bendix . Huntington has
earhed several quality-man-
ufacturing: awards ~ from
commercial - vehicle man-
ufacturers, - including = Cat-
erpillar Inc. (five awards);
Daimler . Trucks = North
America . (DTNA), - which
builds vehicles under : the
Freightliner, Western - Star,
and Thomas Built Bus-
es nameplates; and PAC-
CAR - maker of Kenworth
and Peterbilt trucks  (three
awards).

“Quality doesn’t happen
by chance” Camp said.
“There has to be a contin-
ued, holistic focus 'in the
forefront of  our decisions
— whether that’s how we
design the product; how
we develop a production
cell ‘with a comprehensive
risk assessment; or going
beyond simply training our
team members how:to make
the parts, but also teaching
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‘what

them what can happen if the
part is built incorrectly. Our
employees learn — full cir-
cle — the why behind what
we do.”

He added, “Working with
our partners to understand
they’ll need from
us in the future is crucial.
We're always trying to stay

in front of the technologi--

cal skills that are required,
and we’re always looking at
how to prepare our employ-
ees for new manufacturing
challenges.”

Marked by Milestones

Highlights in the Hunting-
ton - operation’s  develop-
ment include:

MW 1980 - Huntington’s
Plant 1 Distribution Center
opens with 30 employees.

W 1984 — Air compressor
remanufacturing operations
begin. 5

M 1997 - Second Hun-
tington facility opens, add-
ing  original equipment
manufacturing capabilities.
. M 2000 - Huntington’s

third = facility ~opens  to
support  manufacture  of
pre-tested = sub-assemblies

known as integrated mod-

ules.

M 2002 —Bendix becomes
a member of the Munich,
Germany-based Knorr-
Bremse Group.

M 2003 - Huntington’s
Plant 1 Distribution Center
undergoes a 63,000-square-
foot expansion to support
business growth.

W 2005 - Huntington
begins inventory manage-
ment and distribution for
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production plant.

M 2012 - The Bendix
Brake Shoe Remanufactur-
ing Center begins serial pro-
duction at the Sabine Street
facility, launching Bendix’s
brake shoe remanufacturing
operations.

M 2013 — Bendix opens an
on-site healthcare center for
Huntington employees, of-
fering workplace access to
primary care, health assess-
ments, health coaching, and
disease management.

M 2014 - With a $3.2
million capital investment,
Bendix expands Hunting-
ton’s brake shoe remanu-
facturing capabilities and
capacity.

M 2014 - Bendix’s Hun-
tington . manufacturing op-
erations earn. the Daimler
Trucks North America 2013
Masters of Quality Supplier
Award, as well as a place on
PACCAR’s list of premier
suppliers that meet demand-
ing quality expectations.

M 2016 -  The Bendix
Brake Shoe Remanufactur-
ing Center marks 4 million
shoes assembled since its
opening.

W 2017 — Bendix adds two
production lines to manu-
facture vibration dampers.

M 2018 — Bendix launches
damper manufacturing and
retrofit component produc-
tion in Huntington.

B 2019 - Acquisition of a
409,000-square-foot facil-
ity begins Huntington ex-
pansion and plant realign-
ment.

Community Matters
As one of Huntington
County’s top employers,

Bendix contributes approx-
imately $26 million per
year to the area’s economy
through payroll, taxes, and
payments to local suppli-
ers. But the company’s ties
to the region are more than
just fiscal.

“We’re a fortunate group,
and because of that, we’re
always looking to see what
we can do - both as individ-
uals and as a business — to
support. the needs of our
community,” Camp said.
“So on the one hand, yes,
we have grants that help
fund large initiatives and
smaller funds for more tar-
geted projects — but.on the
other hand, what’s really
impressive are the countless
hours we see our employ-
ees volunteering or partic-
ipating on local nonprofit
boards, or our leaders work-
ing with other businesses in
the region to the betterment
of all.”

Charities that Bendix
employees work with and
support include  Junior

Achievement, United Way
of Huntington County, Boys
& Girls Clubs of Hunting-
ton County, American Can-
cer Society, and Relay For
Life Foundation. Bendix
Huntington has provided
more than $180,000 in com-
munity support grants since
2013 and another $163,000
in contributions for em-
ployee-driven local projects
since 2015. Between 2017
and 2019, Huntington em-
ployees spent nearly 6,800
hours volunteering in sup-
port of local causes.

“From here in Hunting-
ton, we're proud to shape
tomorrow’s . transportation
together with our custom-
ers and partners across the
commercial vehicle indus-
try,” Camp. said. “We're
also proud to help shape the
future of this community
together with our friends
and families — Huntington
is home, and Bendix is im-
measurably grateful to be a
part of it.”



